Wheels to Work
Limited transport can lead to disadvantage and social exclusion for rural people across Cumbria, particularly for those looking to access employment.
At ACT, our mission statement is that ‘no one should be disadvantaged by where they live’. Consequently, we have been working on a ‘Wheels to Work’ initiative which will help to break down transport barriers for rural people looking to access employment opportunities. This scheme will be led by ACT with support from an Advisory Group consisting of representatives from Cumberland Council, Cumbria Tourism, Cumbria Youth Alliance, Inspira, Land and Nature Skills Service, and Lakes College.
· Wheels to Work will take a ‘systems-thinking’ style approach to addressing transport barriers.
·  Through developing a sophisticated AI-powered gap analysis tool, the scheme will create a ‘gap analysis dashboard’ which maps current transport provision in the county and plots this against commuting habits and demand for services of rural employees.
· The gap analysis tool will then be used to identify the current transport barriers faced by a client (rural employer or employee), and to model potential solutions for overcoming these.
· Employing a brokerage-style approach, we will then use this dashboard  to engage the relevant transport providers, employers, or funders to catalyse the implementation of proposed solutions through promoting the cost-savings and efficiency improvements which can be gained through any proposed intervention.
Through reducing transport barriers and promoting wider transport connectivity, this project will not only support employment access for rural people, but also wider social, economic, and environmental outcomes for rural communities and businesses, including better transport connectivity, sustainable rural communities, and reduced car reliance. A full theory of change has been outlined below.
Wheels to Work is currently seeking funding support and new advisory group members. If you would like to find out more about the opportunities available, please contact our Projects Officer, Lettie Wareing, using the contact details below.
Lettie Wareing (Projects Officer & West Cumbria Development Officer) 
Email: lettiewareing@cumbriaaction.org.uk 
Call: 07836 405 287


